" UNGUARDED COMMENTS ON THE ADMINISTRATION OF .
" NEW SOUTH WALES, 1839-46: THE GIPPS-LA TRORE
: PRIVATE CORRESPONDENCE* - .

N 1936 a most valuable gift reached the Victorian Public Library in .t.he foxfln
of Charles Joseph La Trobe's papers. They were presenteq by his grand-
daughter, Mme. 1a Baronne de Blonay. These c_ompnse letters, a ]_oqmal of t_ours,
copies of despatches, memoranda, and other mls_cellaneous '1?1ater1a1. One4smttci-,lase
was filled with private letters written between Sir George Gipps (1789—1§ 7), then
Governor of New South Wales, and La Trobe (1801-75), at the time Superintendent
of Port Phillip District. They are of great importance as frank and unguarded
comments on the administration during a vital period, 1839-46, of what today is
eastern continental Australia. Unfortunately, as is so often the case, we have one
of the correspendent’s letters, but not the other’s. There are alfnost four hut;dred
by Gipps, and only twenty-one by La Trobe, and these are either first dra tsboi
copies of the originals.! It is obvious that'La Trobe wrote as often as Gipps; bu
to date these letters have not been found.2 It is also obvious that Gipps wrote more
than were saved in this collection. _ )
Son.of a Kentish Anglican minister, Gipps was an engineer, a seasoned soldier,
and a first-rate administrator, His successful participation in the Lord G.osford
Commission in Canada and the consequent parliamentary report brought him the
governorship of New South Wales in 1838. La 'I:robe was also the son q‘fr_a
minister, a cultivated Moravian missionary. Born in L.ondou, blzlt educated in
-Switzerland, he travelled widely, including some Ix_lonths in the United States, anfl
in 1885 he married the daughter of a Swiss Counqllor of State. Lord Melbourne’s
government appointed him to visit the West Indies and study the state of rg:gl:‘.o
education. Like Gipps, his parliamentary reparts were 1mp}'essw_e,_and aided his
selection as Superintendent of Port Phillip District. He arrived in Melbourne in
October 18393 and immediately began a private correspondence with his superior
e ‘ - " .
" S"}'(ll:; ¥etters are notable for the close, cordial_, personal relationship which
developed so quickly between the two men. Each liked, respected and trusted the
other, and there is a warmth that is l_acking in their official papers. There' are mang.r
instances when Gipps counsels the younger and less expenenc.ed administrator;
more important, he offers La Trobe complete support. ‘1 think the course of

i i is right,’ ple, in 1842, -
roceedings which you have adopted is right, he wrote, for example, s
'l:nd you gz:eed not be afraid of my leaving you in the lurch’4 It is equally

remarkable that Gipps came to rely on La Trobe's judgment® .and freque:}tly
solicited his opinions.$ However, one is in no doubt that Gipps is the superior,

and La Trobe the second in command. La Trobe never fails to show a.:leferenc-e to
Gipps.? Their relationship was brightened by humour, even to the peint of Gipps’
pulling La Trobe’s leg occasionally.$ From time to time the letters become -
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timate, sharing family news and private thoughts and secret hopes for the future.
~Distance seemed to create a special hond, as each was always aware of his solitary
. position and their isolation from Whitehall. How often Gipps' letters used the

phrase ‘anxiously waiting’, whether for despatches, a letter from his boy at Eton,
or an answer from La Trobe®

I - -
Gipps.had much to say concerning the government of New South Wales as a
whole, and he expressed his personal philosophy of government on: more than one
dccasion. Replying to La Trobe in 1843, he wrote: “My whole official experience

teaches me, that in Downing Street at least the governor who keeps his government
out of debt is the best.”1® He was even more specific in 1844:

I think, however, I am resolved on two points—first, that I will not get my government into
financial embarrassments, by engaging in expenditure of any sort beyond the probable amount

of the revenue. Secondly, that my most imperative duty is to preserve the peace of the
country, . . At N ' ’

- On the difficulty of making good appointments, he wryly remarked: ‘It is hard
that though I am tormented almost out of my life with applicants for office, I
‘never know when I want a good man where to put my hand on him."#

Gipps and La Trobe kept in touch with each other over the activities of the
Legislative Council. In 1840, when one member became very ill, Gipps asked
La Trobe for a list of qualified residents of Port Phillip.3 The coming of repre-
sentative government brought fresh headaches for Gipps. The imperial act of
1842 added a two-thirds proportion of elected members to the Council on a
moderate franchise, and thirty-six members took their seats in the chamber in

- August of 1843, The Council almost constantly opposed Gipps until he left the

colony four years later, and his resentment often spilled over into his letters to
La Trobe. He felt the Council talked too much, worked too’ little, and it was '
‘soon difficult to get a quorum because ‘more members are quitting Sydney for
sheep shearing’. In November 1843 he wrote rather sadly:

There are about five or six men in the Council who are personally my enemies {not more) and
with the exception of Mr. Wentworth for no better reason that I am aware of, than because
‘they were not received {prior to their election) as dinner guests at Government House. There are

‘others (and they are many) who having felt severely the pressure of the times, Jook with jaundiced

‘gye, pon everyone who receives a salary from the Government—Y might almost say on everyone

.who is able to pay his butcher’s bilL1s

In August of 1844 Gipps warned La Trobe that he would dissolve the Council
and advised certain moves that the Superintendent should make.t¢ However, when

‘he received some helpful despatches from Lord Stanley two weeks later he changed
'his mind. “The strong manner in which he [Stanley] has supported me,’ wrote

Gipps, ‘in the two important matters of the schedules and the police and gaols
places me in a position in which I can better afford to yield, than I could before I

.received the despatches.” He concluded the letter by anticipating that the Council

would act hastily and carelessly: “My own course will be to avoid any rash or

‘precipitate act—and especially to avoid being run into expenses. The object of the
. Legislative Council evidently is to weaken the government: and at the same time

to Tun it if possible into debt.’’? Finally on 12 October he wrote: ‘Qur amicable
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Council took it into their hedds last night to adjourn for six weeks,” which suited
Gipps because ‘it will enable me to get out: of Sydney’.1® Co '
Commenting on his opening address. to the Gouncil in July 1845, Gipps wrote
very frankly that he had done so ‘with a very civil speecti—carefully aveiding every
topic which might lead to any thing unpleasant’, but hastily added that he could
not ‘but doubt whether our mutual civilities will last long’.’® Not all the news

about the Council was black, however, and a month later he wrote happily to.

La Trobe of his gratification at the results of the Port Phillip elections,? and three
months later he laconically remarked: “The English packet brings no answers to
any important addresses of the Legislative Council. I shall therefore be able to
dismiss, them with a very civil speech.’2! S _

" Although the Council was a constant thorn in his side, Gipps had other worries,
not the least of which was the one which besets all officials—the fear of dismissal.
As early as September 1841, he wrote La Trobe that he felt Downing Street was
going to throw him overboard, especially if he did not balance his budget.2? A year
later he was very relieved to predict that he would not be removed for the time

being,2s and by 1845 he was talking about his retirement. ‘For my own part I am

looking homeward, and I seek no new favours,” he wrote, and continued that he
expected a new governor shortly, adding ‘I have been here nearly eight years and
my doctors tell me that I ought not to stay much longer.’2¢ A month later he said
with finality: ' ' o ' '

At length 1 am able to znnounce to you with certeinty that my administration of the affairs of
this colony is about to close. )

An infimation to this effect has been made to me in the handsomest possible terms by Lord
Stanley, and there Is no secret in the communication.2s8 - -

]ust before Christmas he learned, not from England, but from New Zealand, that.

‘FitzRoy, now Governor of Antigua, has been offered and has accepted the
Governorship of New South Wales'28 This was no rumour, though Gipps often
passed on rumours to Lz Trobe, labelling them as such.2” - : _

" When corresponding on political matters of a strictly district or local nature,
the two officials were unusually anxious not to hurt the other’s feelings. T am
afraid you will not like the official answers,” Gipps wrote in 1841, ‘which I have
given in the matters of the health officer, and emigration agent.’ He then went on
to warn La Trobe against the continual creation of new officials, reminding him
that the Colonial Office has ‘thrown Golonel Gawler overboard” in South Australia
for ‘his extravagance’, and that they will do the same for anyone else..Gipps also
quite candidly stated his policy towards those who exerted pressure for raises:
“‘When a person applies for an increase of salary under a threat of resignation I

-always accept his resignation immediately.’?® Five months later Gipps was critical
of La Trobe’s estimates: : : . :

Your estimates (Erightful though they be) I shall present. . . . I bave struck something off the
amount for buildings, . . . we may be assured that in Downing Street an extravagant governor
will find no mercy. . . . T assure you that I say this out of good feeling only—¥ have too sincere
a regard for you not to he anxious for your success. . . .29 '

Three weeks later Gipps continued to express his concern, and added: “When I
see the great fluctuations which are constantly occurring in private as well as
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-;public affairs in-this colony, and in the colonies around us, I can hardly consider
. that any man is safe.’s0 ' . ' -

. A month later Gipps made a personal. visit to Port Phillip, and in preparation
told La Trobe that he wanted to keep on: the move for five or six days, adding:
“You know that I do not mind a ride of 20 miles—or even 30 if occasion require.”?!
= ‘o May 1843, Gipps frankly stated how low the treasury was, even to the point
‘of having to draw upon the Port Phillip balance, aihd urged ‘the absolute necessity

.of reducing our expenses’.22 In 1846, La Trobe defended his estimates vigorously,
‘but resignedly concluded:

1 shouid be glad to be empldyed elsewhere,

Don't suppose I say this because I have made my fortune! The fact is that whenever I leave

the district, I shall never take up what I have laid down in it, but go a poorer man than I
© came, . ..83

"~"Probably the height of concern for the cther’s feelings was reached in the
*_correspondence over the purchase of land for La Trobe’s house. The Superintend-
ent had brought the parts of the house out with him from England.3 In Sydney
he had applied to the Surveyor-General for a block of crown land, which was the
usual procedure, and which would have cost £6/10/- per acre. Gipps was con-
cerned because of the applicant’s status and vetoed the sale. However, he permitted
La Trobe to buy the land at public auction, and then urged him to accept
reimbursement, so that the land and house would become the residence of the
‘Superintendents of Port Phillip. But La Trobe refused.?5 This later proved to be
sound business acumen as La Trobe was able to purchase the land for a very
meodest figure because no one would bid against the Queen’s representative. He
then built the house at his own expense. Gipps became very upset, and wrote as
follows in a confidential letter of 11 July 1840:

‘The abstaining from bidding against may appear at first sight to be only the manifestation of a
kind feeling towards you on the part of the people of Melboumne, which is equally creditable to
-you and to them, but unfortunately we have no security that such a fecling will last for ever—
and the time may come when the matter will be made to appear in a very different light from
that in which it is now viewed. )

{71 It seems to me that we may be attacked, first for letting under any circomstances land go
for: £20, which according to the opinions I now hear very generally expressed, is worth £500
er acre—and secondly that the transaction is on the whole equivalent to the acceptance of 2
'present, which every Governor is within the Yimits of his government forbidden to take.

4" "When you first propesed to have the land put up for sale, I felt afvaid that you might be
‘Tin up to a price absolutely ruinous—and it was to avoid ¢his, that I offered the alternative of
waiting the result of an application which I promised to make in your favour to the Secretary
of State; if, however, you keep the land at £20 per acre, 1 must say 1 think ir shonld be in Jien
f'any claim for 2 residence during the time you may hold your appeintment.

© If-only as a matter of Tecord, I think I must bring the whole matter before the Executive
Council, and until that is done, I can say no more than to assure you that I am anxious to serve
.you in every way that I can consistently and properly do s0.36

- Clearly anxious to have no misunderstanding, La Trobe 'feplied expressing
-suirprise and distress, and went into a long justification of his purchase. He felt he
hadnot sacrificed any principle of duty, and continued:

. Jbut T sincerely wish and pray, whether rich or imor, that I may be enabled to do what is

righkt, As long as I hold the-post 1 do, I.must never forget the respect I owe to you and. to your
c :

==
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opinion, How any hesitation on your part to acknowledge my full and just title to my land may

affect me here in the discharge of my official duty it is not for me at present to inquire.-

He concluded by begging the favour of an, ix_nmedi_éte jnd‘gn;;ent in the mat.gerﬁ"
Still worried, he wrote again to Gipps a day later, continuing his protestations:
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"That very day Gipps wrote to La Trobe saying that the packet sailed
and in it is what ¥ hope I may term the Quietus of your judge. I am anxious to hear what he
himself says to it, A

That he will call it an inquisitorial, ex-parte. proceeding taken behind his back I have no
doubt, but I think I am prepared to meet him on all points, and face to face if be choose.43
A month later he observed: ‘Your judge is evidently bent on doing as much
mischief as he can—but let him do his worst, I am not afraid of him."® On 17 June
- Gipps was forced to remove him from office. His successor was Judge Jeffcott, and
Gipps let slip a prejudice when he wrote: ‘He is 2 man of mature age, very quiet,
and I hope prudent in his demeanour, though an Irishman. . . . Hoping that you

will now enjoy a quieter life, than Mr. Willis has allowed you to have for a long
while past.’s® "

1£.1 have been led to take a false step in your eyes whatever may have be;en 'i?u_: Teasons ﬁt!ich led
to it, it must be retraced at whatever personal sacrifice—whether 1 consider the view which you
have taken of the subject perfectly just or not.

He would rather give up the land than ‘place myself’ in ‘a false position towards
ou’.%8 : ) ‘ ) .
’ Gipps was equally anxious that La Trobe receive the correct impression of his

reaction to the whole matter and he replied in detail on 8 August:

You did not 1 hope consider that in the ohservations which 1 made on the subject of your land,
1 intended to imply that anything improper had been done by you in xespect of it. I meant I
assureyoutoimplynomoretha.nlsaid,... _ . ]

The circumstances of the case prove 1 think two things: first, that every Gavernor or person.
acting as a Governor should have an official residence, and 2 salary sufficient to’en.able him' to
bear the expenses of his establishment without becoming himself a landholder within the limits
of his government; and secondly, that no Crown land should be put up at auction, except at a .
sufficient upset price, a sule I have been endeavouring to est.ab!lsh ever since I have been here.
The only blame that can be thrown upon this government is indeed, that the upset price was
o ?E:'.Js‘:lrre v}c;u that the experience 1 have had here of the way in which transactions of public
men are misrepresented after the lapse of a few years, convinces me that spme precaution of this
= .m n and that "sbstractedly from considerations of public duty, there is no one of your
friends who is more glad than I am to hear of anything that is advantageous to you.3?

I

- Economic development and expansion in Port Phillip during this time was
considerable. The rich land of Australia Felix attracted many a squatter, and they
- inevitably fought Gipps for security of tenure on their sheep runs during the
. Yforties. Banks were established, immigration flourished and brought in much
needed labour, and public works sprang up in Melbourne and elsewhere.
The Wakefield system of selling land dearly was an integral part of the
squatting system in that the grazier preferred to squat on crown lands because he
felt he could never afford to purchase the land to feed his sheep. The Wakefield
system, with modifications, was introduced when South Australia was founded in
1836. In a letter marked ‘very confidential’ Gipps wrote to La Trobe in November
1840, that he had just received orders to introduce the South Australian plan of
selling land, and that he would refer it first to the Executive Gouncil ‘as some
‘parts of it must be postponed, or very great confusion would be the result’5t The
{ollowing January he wrote: *You will receive by this post an order about opening
land for selection at £1 per acre.’52 Gipps always opposed the Wakefieldian idea
-of a fixed price, instead favouring sale by auction, On 5 June 1841, he emphasized
this position to La Trobe. Referring to a land sale in New Zealand where 100
acres realized £21,000, he expostulated: ‘a pretty commentary this on a fixed
‘price of £1 per acre’s A month later he.frankly summed up his opinion of
Wakefield's theories by expressing his hopes to La Trobe that Port Phillip would
 outstrip South Australia ‘and avaid the errors and absurdities that have grown
.ont of the crude theories of their Colonization Doctors' 54 The imperial act of
1842 brought the anction system into universal operation.
The real battle over greater security of tenure for the squatters came when
_the new Legislative Council became squatter-dominated after 1842. Gipps made
" * 3 bold attempt to solve the problem in his important despatch of 3 April 1844:
it described and explained his regulations, published the day before, for pre-
serving the rights of the crown against mere land-grabbing, while still securing
runs for genuine sheep farmers.® These ‘occupation’ regulations were violently
opposed by the squatiers as inadequate. They immediately called an €normous
- . public meeting. Gipps’ comments to La Trobe were deeply felt and clearly stated:

‘When it came to the administration of the law, Gipps had much to say on
various occasions about judges (especially Judge Willis), magistrates, pohcg,_and
even gaols. To select at random, he was opposed as a ge.neral principle to military
officers being magistrates, but willing to make an accasional e:.:cepnonﬁ“ Another
general restriction was «hat I do not make any man a Magistrate who l}as not
been at least one year in the colony—nor anyone under the age of 2:4 years M

There are an understandably high number of references to Willis, an. irascible
and unusually controversial figure. Judge john W. Willis had been dismissed from
the bench in Canada, transferred from the bench of Sydney, and .ﬁmflly removed
by Gipps from the bench at Melbourne.42 Gipps first men.tic.med him in a.letter to
12 Trobe on 1 September 1841.43 La Trobe handled Willis we.ll for a time, but
finally (and inevitably) they clashed. f am vather disposed tg think,” wyote Gipps,
‘you will find yourself on more comfortable terms with the judge after having
quarrelled with him than you were before.’# By December 1842, Gipps had ;
decided to place the case before the Executive Council, and wondered whether |
he should still ‘give him the option of taking his leave, or whether we suspend hn’fl :
at once’4® A confidential letter the following month reported that the Council -
had strongly recommended ‘that the Colonial Secretary remove him from qtﬁFg.
La Trobe was asked to notify the judge, and warn him that on further complaint
e would be suspended forthwith 46 On 4 February 1843, Gipps recommended to

Lord Stanley that Willis should be yemoved from his post.4 “Yon will see by the newspapers that there was z great Hubbub and much. abuse at the meeting

of squatters on Tuesday last.
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I feel, however, perfectly sure that T shall beat them, and that they will i the end be
sorry for what they have said and -done. _ S -

1t cannot escape any one’s observations that the chief object of the récent notice was tp_make
squatters pay for Crown land in proportion to what they occupy—and not. to allow, as is the
case at present, some few large occupiers to hold. four or five hundred acres of land for
one penny per anpum and to compel others to pay the same large sum of one penny ff:r 87 acres.
No one at the meeting, however, had the courage to look at the notice _uﬁder this point of view.
Tt was far easier to talk trash about despotic power, crueity and oppression.
Gipps continued the letter in this vein, justifying his position, and concluded:
I am now passed the usual term of a- Colonial Government and may expect a r?t_m]l eer long—
but had I quitted this colony without bringing forward the subject of squatiing, and left it
to my successor to meet the present storm instead of facing it myseif, I feel that I should really
have had good cause to be ashamed of myself. )

Again I say I have a perfect assurance that I shall beat them all—even though their name
be “Legion".56

Gipps felt the barbs of Wentworth, Benjamin Boyd, and the other wealthy

squatters. On 20 April 1844, he commented to La Trobe on Boyd's active part in .

the squatters’ agitation, and asked La Trobe for information .on Bm{d's l_an_d
stock in Port Phillip, ‘Also any other Monster squatters you may have. 5" Gipps
at the same time regretted that he could not ‘lay my despatches before the Eubl;c
until after I have received answers to them’,5 particularly the ones pertamning to
squatting, and he fretted under the handicap of having to postpene placing his
side of the controversy before the public. Nevertlieless by 16 May hf:-thO}xght that
the great squatters were ‘the only ones now who are much dlssatfsﬁed 5 .
. Just how deeply and. tensely Gipps was affected by the squatting struggle s
apparent from subsequent letters to La Trobe. After wishing him a Happy New
Year in 1845, he wrote: - o
I have a fair prospect of its being an easier one to me than the last—though not perhaps in

retrospect 2 more satisfactory one. o . ]
If 1 carry, as ¥ think I shall, my squatting measures, T am inclined to t_hmk_ that 1844 will

been one of the most important years of my official life. ) . 7
havel am in the agonies of a bag—and a very ‘important’ one, as it contains many of the late
ceedings of my amiable Coundil, - ) ‘ )
PmThereg:ever wx::re men 1 think who did more in six months to prove their want of wisdom.60

‘Less than three weeks later he wrote that the October (1845) packet had arrived
and brought ‘nothing of any importance: not a word as yet have I received about
squatting. This, however, consider favourable—for when there is any fault to be

found, there is seldom any time lost’.51 In May he said:

; i : issi jhame: they are
The several sketches which you have sent me put our Crown Commissioners to s ;
a careless set of fellows, if n,llt worse than caréless, and I have almost made up my mind to get

+id of half of them.

It is most provoking that X get notﬁiug from Lord Stanley: Here is the 1 July almost at

hand and pothing yet settled, at least no definitive orders given, . . 2

By June he told La Trobe that he would bring the new squatting regu}ations :
into force unless prevented by despatches from home.$3 A few days later relief was

very evident from his letter: :

i reced i ite satisfactory:
At length I have received answers to my despatches about squatting and. they ate quite sati: Y
The pgrti]:lmcipal despatch, entirely approving of my squatting regulations, will be pubhsl_led in

a few days in the Government Gazelte, . . . 1 have also reason to hqpe that the subject of

sguatting will be bronght before Parliament by the Government.64
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Other letters followed which underscored Gipps” anxiety,® and his disappoint-
qment was apparent in December when he learned of the postponement of the
Crown Lands Amendment Act.% When Gipps left the colony six months later,
his health ruined, he did not know that the graziers had won most of their
demands. in the imperial act of 1846. The act was reinforced by the order-in-
council of 1847, which gave the squatters in ‘unsettled lands’ a leasehold of four-
teen years with rights of pre-emption, '

Gipps never wrote regarding other economic problems with the intensity of
‘his inveolvement with the squatting issue, He took a tough attitude towards the
Port Phillip Bank, writing in 1841: .
1.am not quite easy about your Port Phillip Bank—or rather about our money, that is deposited
in it ’ :

" The Bank has not forwarded the quarterly returns that are due from it—or rather required
by the Act of last year 4 Victoria No. 13, and for their default they are liable to a heavy penalty.

Unless they complied he threatened to proceed against them and withdraw the
.deposits.s?

The economic depression of the early “forties greatly upset the bounty system
of emigration, since proceeds from the land sales, which provided the emigration
fund, were sharply diminished. In a confidential letter of 29 November 1841,
Gipps feared that he had overextended himself:

I-am getting very: uneasy about our immigration—more s0 indeed than 1 like to tell to anyone
-except in strict confidence. ]

I was imprudent in giving such extensive permis_sidns as I did in the year 1840, and I greatly
fear that the results will be very serious. . '
_From all I can learn, we may expect on an average en ships a month for the next six months

-_and supposing them to came in the proportion of six to Sydney and four to Port Phillip I want
'to know what you can do with your share of them. . ..

We have for some time past been much more strict here than you are in respect to the
.bounties—and we disaliow all that are not claimed strictly under the regulations.

~ In respect to the proper protection of single women, we in particular have become very
xigorous, . . . . !

Can you sell any land?68

He continued to worry,$® yet he did not see how the policy towards unmarried
women could be much improved, and admitted there weuld always be ‘bad

“women’. He warned La Trobe fiot to be any less strict than himself because the
-agents would then send Port Phillip the bad ones the next year, and added that

La Trobe should check on and control immeralities on board ship, and defer

~payment of gratuities to the surgeons and officers for a month and withhold

bounties if necessary.™ :

Gipps took a great interest in the public works of Port Phillip. Although he
criticized the plan of the Melbourne Court House with the precision of 2 trained

engineer, finding the court room and the windows too large, and the verandah

too expensive,™ he was anxious that the hospital and the lunatic asylum be built.”2

In 1845 he recommended the architect William Ginn, remarking that Ginn was
a good architect in spite of the mistakes made on the.Sydney Public Library.
Gipps also reported that when some had turned against Ginn, the architect had

distorted the truth in self-defence.™ In that same year Gipps was genuinely happy
to write La Trobe the good news: ‘I think we shall be able to allow.you at least
£10,000—and possibly £15,000 for public works in 1846."74
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I

" The convict problem and the movement for separation in Port Phillip were
intertwined during the Gipps administration. Penal transportation had been
discontinued to New South Wales in 1840; but in effect was. 'renewed in 1-844
when ‘exiles’ under the Pentonville system were sent to Australia. They reEewed
conditional pardons after serving a term at Pentonville, the ‘model prison’, and
were shipped abroad. But they only enjoyed freedom as long as they did not
return to Great Britain, and therefore it was sheer sophistry to say they landed as
free men. Port Phillip had received very few convi(.:ts since its settlement, and
bitterly resented the thought of receiving ‘exiles’. This was one important reason
why they wished to become a separate colony from New South Wales. Its sturdy
economic development also bred a spirit of almost arrogant self—cqnﬁd;nce,_ and
the district resented being called the ‘southern province’ a_nd having to live under
the centralized government at Sydney. When representative government came in
1842, they received six seats in the new Council; but it was hard to find repre-
sentatives willing to go to Sydney since the six were sure to be outvoted, As early
as 1844, the six members petitioned the Crown for separation. o
Even La Trobe seemed irritated by some of the details of gransportation n
1840, and Gipps felt he had been unfairly criticized by L:1 Tu::e :verpa:.;:ign?:z
i ict servants continue to be assigned in the Port p dis
2; g‘z::ug? slmg:f:ggz s;:rytg;l:v;cnever have shewn favour to any one indt:lidtl;lal u]}tfl;e ::xo;z;
country in the assignment of convict servants—and I have repeatedly sta at Vo

shewn by any officer under me he does it at the risk of his office—or rather with the certainty of
dismissal before his eyes.7 _ N
o 1844 the convict problem almost brought on a crisis in Port Phillip because
‘the first group of ‘exiles’ shipped direct from England were lanc!e?l _without
warning in the district, amidst a wave of excitement and popular indignation.
However, they were absorbed into the labour-force. La Trobe -must pave Ttten
to Gipps that they were acceptable, because on 1 December 1844, Gipps ac rl;ow-
Jedged a letter and agreed that ‘it will be an advantage to the District to 1z:wv.e
. them.7 Their disposal, however, preyed on Gipps mind, so that six days later
o wrote? isit to Melbourne be likely to facilitate the disposal of the Exiles . .. I am
;Eu?g f:?;'gma ;ols—-but I doubt whether you would not do better without me. I am really

" anxious rhat you will state your opinion on this point candidly; It is of great importance that
the llzx:vlfi; iﬁ?ml:: :;:I:‘;ls:(i:;:;'icts as you desire provided you take the first cargo of Exiles,
that is to say I will withdraw all in Government employment 77
Twa months later he again wrote to La Trobe explaining why he wrote io Lord
Stanley as he did on 13 December 1844,78 and added. that the first shipload would
be sent to Geelong.™ Gipps was anxious 10 learn during the next few months how
the ‘exiles’ had been handled.®® But by ]3:1;11845, he wrote: “The whole matter

iles is now virtually i your hands.’
o %ﬁ:;;l}:?nll;ented more’;ranl‘{ly than at any time in his official c_ie’spatc;xegfdon
Maconochie's penal reforms on Norfolk I'slaud, 1840-44. Maconochie’s basic ]i dea
was that punishment should not be the aim, only the instrument of penal policy.

i ible ti ' f the .
He felt that the fixed and irreducible time sentence was the worst enemy o
pt?so‘:ler, and instead he propaosed that labour and good conduct be made deter-
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.minative—the measurement should be in concrete marks or points, the accumula-

- :tion' of so many thousand of which would win the convict his freedom.® Sur-
_ prisingly, Gipps never really understood this mark system. As early as July 1840,

he wrote La Trobe that ‘Maconochie is playing the devil at Norfolk Island’.53
_In March 1843, after he had returned from his visit to Norfolk Island, he wrote:

' “Fhe worst thing that Maconochie has done may be expressed by the word ‘Expense’.

“This is the point on which the Home Government will I think throw him overboard—for it
will save them from the necessity of expressing any decided opinion on the efficacy of his
system.84 .

The following month he wrote again to La Trobe admitting that he had found
“things much better at Norfolk Island than he had expected. The care of the
doubly-convicted was very good. He did feel that there was not enough punish-
ment in the early stages, and generally too much relaxation of discipline. “The
worst is I think, that he has departed from his own system as laid down in his
‘Book, almost as much as he has from the old system of severity, . . . But he

~ ‘concluded that Maconochie had ‘a great deal of good in him, and I should be sorry

to see the experience he has gained in the last 3 years turned to no account,

" .adding that he would be a useful executive officer if ‘confined by strict instruc-

tions' 86
-+ "The close connection between separation and the convict system is best
-illustrated by a Gipps letter of May 1840. When the pecple of Melbourne express
0 strong a desire for separation, he wrote La Trobe, ‘they should bear in mind
. that in such case there would be no more convict labour of any descriptien for
them—and that the convicts they now have would be withdrawn’.86 Commenting
-on the same problem ten months later he observed that New Zealand had been

-made an independent government, and that Port Phillip’s turn would come next.

*We shall then get back all our convicts, ticket of leave holders—and holders of
cotiditional pardons—and you will have the honour of being a colony free from
the stain of felony.’s? '

_ Actually as early as December 1840, Gipps had predicted separation, Indeed,
‘he had predicted immediate separation, and congratulated La Trobe ‘on the

‘prospect of speedily being advanced to the station you ought to occupy, of

Lt. Governor of Port Phillip’. He was sure the English government planned very
shortly to make Port Phillip and Moreton Bay separate colonies, and added: “Port
Phillip ought to have been separated when it was first opened—this.I have always

_ maintained—I fear the separation will lead to jealousies and contentions.’s® In
. July 1841, he observed that the ‘newspapers have announced your independence
~“but I think prematurely as he had heard nothing official on the subject, though

°1 have little doubt that Lord John Russell had determined in March or perhaps

“February last to separa'te the colonies: and if he had determined on it, I doubt

whether he will be turned from his purpose.” In this case he was not an accurate
forecaster, and in fact in the next two or three years became known as an opponent

.of separation, a position he strenucusly denied. ‘I wish you to know that I am

not decidedly opposed to the separation question,’ he wrote La Trobe confident-

ially on 4 August 1844. He was even inclined to think it “a good measure: or one
‘at least which I shall recommend’.% And at the end of the following year he wrote
another long confidential letter on the same subject which concluded:
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cann ' ak in ut ¥ in your ' if you
I ot t i 1 to speak in my name—but you can in your own name say, it ¥
}ike 'a:toe::mm&ﬁz;kees*szy. that Ygu guess or you calculate, that such must be my
opil,ﬁons—and that I am not averse to separation.91.. : ‘

In january 1846, he was quite cpnﬁdent of eventual separation: -

- Nobody here -comes forward to oppose separation—nor does anybody seem to care whether_ it
takes place or not.

People laugh only at the idea of your wanting to keep up the connexion for the sake of .

Ymn.Ll::l;oltlhe?:1:u=_ople of Port Phillip be moderate and good humonred and they will be most likely
‘to get what they want.92 ) ) o _ ‘
On 29 April of that year, shortly before he left the colony, he wrote 1:}_d;;qpatch to
Lord Stanley recommending that separation be granted Port Phillip.

v

ross, in his recent biography of La ‘Trobe, devotes an entire chapter
to tﬁéazﬁatg'igines and their probleg;s& He shows how zea_lously La '.I'robe p}xrsuéd
the Colonial Office’s benevolent policy, and how poorly it wor_ked in practtce.h. (;
describes the plan for native welfare: George Augustus Robinson was the __ct 1et
protector, and the district was divided into four provinces under four as;slls an
‘protectors; they were part-time  missionaries al}d.school-teachers, and fu -t}gie
" defenders against the land-greed and the vindictiveness of the Vless; respon;} hi
squatters and station hands. The GippsLa Trobe -cotrespondence throws 15
on the aboriginal problems to the extent of measuring the depth of their concern
for tribes which were becoming broken, landless and decimated. . e
As early as 4 April 1840, La Trobe, in one of h}s_rare'letters‘tr? Gipps u: the
collection, reports clashes between whites and aborigines in the ‘distant parts’ o

the district, ‘and fears it is only the beginning of troubles’.% Two weeks later

Gipps expresses SOITOW onl learning of the depressing state of affairs betwen whites
and blacks, and firmly adds: . e o ik
; i thority to incur any ex|
hat you will understand that you have :Eull_ au | : : .
:Lel::s]z:r; ?n ’(’Jorder to preserve the peace of the district, as-well in the ordinary police, as in that
expressly’instituted for the mutual protection of squatters anid the blacks.96

Gipps was provoked that at times the protectors’ reports were .b‘elieved in
England over official ones. His annoyance is apparent in the followmg fetter to
La Trobe:

Their {(Protectors’) 1epresentations we know in England will be credited (Y do not mean by the

: hilst the reports
; —but by persons perhaps more powerful than the an:emment) W] the |
((;D:ue];:‘:i::s ﬁﬁiﬂgyngcial sl:a?ions here, will be received with suspicion—or entirely disbelieved 9T

-Not quite two months later Gipps gave some rather sound a.diria__e to La. Trob(j.
"on the reports of protectors, which sometimes included non-aboriginal matters:

hink i rs. They do not properly belong

hould not allow them to trouble you with such matters 7 5
fot ou-—y;l;lds if I were in your place I think I should make the Pmtectors'conﬁne themsgi;res tt1::1
thegr reports to the Government to matters on which thiey have been desired to report. ;:t ue
same time it is necessary to do this with great caution, as [they] are evidently trying 1o get up
a case for England.28 .

i ' borieines? -
Gipps was quick to investigate any charge of mistreatment of the aborigines,

and he had strong ideas as to how the executive gavernment should be involved:

.our boy home. Give my best regards
~her consolatioit.108
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T-have just received your.letter, with the report of the enquiry instituted at your request into
‘the circumstatices which attended the escape of the Blacks—and the shooting of two or three
- of them, ’ '

T write this privately to say, that it seems to me, in matters of this sort where there hes been
.a loss of life, the less the Executive Government interferes the better. The depositions ought. not
therefore to have been taken at your request or by your ordeér, but the magisérates should have
acted of their own motion, and in the ordinary discharge of their duties; and the depositions
‘taken should have been forwarded to the Attorney General. . . 100

La Trobe replied, admitting the justice of Gipps' remarks and thanking him for
his opinion.19t Nor did Gipps want La Trobe to give public notice that might be
construed ‘into 2 license to shoot Blacks’. He felt that squatters are ‘not at all in
“want of a permission from the Government to do this’.102

" ‘Gipps expressed relief and satisfaction at Stanley’s long despatch of 20 Decem-
‘ber 1842.103 He was particularly happy that ‘it leaves the whole matter in my
‘hands, and authorizes me to discontinue the Missions and the Protectorate should
I think it proper to do 50".1%4 Other letters relating to the aborigines repeat his
‘unhappiness at the frequency of border clashes, and the general helplessness of
the aboriginal at the white man’s superior strength, -

vV

Probably the most interesting parts in the entire private correspondence be-
tween Gipps and La Trobe are the very warm, friendly, intimate comments of a
personal nature that' passed between the two. Quite a different side of Gipps is

. _tevealed in these letters than appears in his official correspondence, and it throws

a new light on Gipps’ personality. The apparently stiff, unbending, irascible, aloof
government official, with the keenly penetrating, first-class mind, mirabile dictu
has a rather whimsical sense of humour, and a very deep guality of warm and
‘loyal friendship!

- Many of his letters mention Mrs. La Trobe, and his admiration for her. On

. .30 April 1842, he congratulated La Trobe on the birth of his second daughter, and
- rather wistfully and revealingly added: ‘We have always wanted a little girl so
;much that I think Lady Gipps feels a little envious—her chance is, however, I
-~ fear altogether passed.’l% In 1843, he wrote about his son’s voyage to England in
- -order to obtain. the proper schooling,% and in 1845 he wrote: ‘My boy went to

.Eton in April and our accounts of him are very satisfactory.”1" The two families

shared this experience, because La. Trobe sent his daughter to Switzerland for

-2 more adequate education. With a certain poignancy Gipps wrote:
‘We pity you and Mrs. La Trobe who are about to send your eldest girl home. We know what it

is to part with a cliild under such circomstances—but we know also that we did right, in sending
to Mrs. La Trobe, and tell her, the same feeling will be

Besides intimate family remarks, Gipp.s quite often admitted feelihgs and hopes

to La Trobe that went below the surface of mere courtesy. Even as early as
‘80 December 1B39, he wrote: :

A happy New Year to you—and imay it be hoth to you and to me a quieter one than that which
is gone. . ..

People are certainly in better spirits—and they say the colony is improving—but I have

learned not to be too sanguine.109
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Oniy a close bond could have prompted the following encouraging advice from
Gipps: ' .

o . -\-\'.\. . t
but if you continue to act ds you hitherto have done with caution and prudence, 1 do no

. e b . in your -
see that you need be under any apprehension that apy serious mischief can arise to you 1n ¥

illi ther too
ficial i i h , that all of you at Fort Ifhdl_lp are athe
:ensitiv:ro? 2;:?£T$;A$:Tay,oa‘:e;e;:zz your editors of too much importance.119 .
A certain weariness is apparent in a letter of pecember :184;? avthcll; Slla:llr:rex-:and
still with you, pray give my best regards to 181rdqgl:1;tz;1: equz; 11YY ot in a
almost ready to follow them to England. ] avent 1 2
i\?li:iﬁsiﬁ letter: ‘IYhave not_a word more t0 tell you about myself eldxllfétgas
know when I am to go, nor who is to be my successor. 1z Ag 1846 open e
not only tired, but sick: ‘1 wish you with all sincerity a happq; ntew d};earl. L bege
with rather a severe fit of asthma, but I am better today, Yesteraay
ti .13 : ) : - )
et Kftut;%ystll)le Gipps-La Trobe correspondence g1ves—muc‘lt1) i:pjz:x;ln:i&r:h a:s)’oll::
i e ‘bili ;
ipps’ th. In addition to asthma, he suffered from sever . 1
G:EPSS ;fl:: lthat required him to take more exercise,1’5 and malaria. I}It?f;rzztllgotz
;alaga he wrote in 1846: ‘I have just taken my first dose ?f Quz:;z_new v;*t l:cdiﬂiculty,
fails to set me up again after an attack. . . . I have er:ttenh flsllowin e
for 1 am very weak."16 Possibly his heart was affected in the c:;.1 W hEmemm-
a?ttick he describes on 8 May 1846, only two months before he sailed " : -
i —but it did not
+ paroxysm of asthma I ever eXper ced:
e Su;da ; laf:twlh];:ﬁs t::dst;v:;esm?; pgtty well again; as able as ever to worl;da:n ?gotllleil; :::;
?ﬁi una;);;-, to keep up with you in a morning’s gallup—or indeed to bear ra ;

sort.I ot even get up the long staircase in the house without making a halt or twe on ‘the
cann

o i ival in England, and
. o gland,
itelv reported a heart condition upon his arriva
Helzeryfdti;ﬁ:l{ai:}t’ thl;.t he was under medical care, 'nn}st Test com_p}etely, ?;:;11
gﬁl& :ot'even go to the Colonial Office for the time being, After giving cer

official news, that would interest La Trobe, he said that he and Lady Gipps

had found our boy everything which the fond.est parents coqld wish’, 118 Within
two months this heart condition had struck him down forever.

It is always surprising to read the number of rumours that Gipps bothered

1 land, India, and elsewhere
La Trobe. He gossiped about New Zealand, 1 1 .
';%rozsc; 1(::>lz;ttso-~|r|ftell as about New South Wales and the Colonial Office in London

i . 1 send e of the rumour of your
' sed ta scotch quickly: “The account you senc 1 (
Sv.:l; lrlzr;rc::al is the ﬁrs% of the sort which I have heard; and I do not believe a |

- jr.7120 . . - -

Worg (s)gnl.; of humour was not one of Gipps’ most notablle ‘ch':alt.iacte;g:sélc;nblllg ;;
es will suffice.

} many a letter to La Trobe. Two examp ; 43

iozc?ngllfxgzg one lej':'ter with a list of events which might and @1ght not occut:

No chance of people’s becoming honester than they are.

"Asli their becoming richer. .
;soli;t:li:: (ore:rery_ little) of salaries for any officers of Government three months hence.

No chance (as I know of) of my being relieved from my troubles..
chance of 5,000 emigrants. .
ssg:]:: charce {and a good one) of a.war with France.
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Some chance of a rebellion in Ireland.
Some chance of Parker’s being sorry for himself.

No chance of my ever having the time to write a long Jetter.121

. The second example comes from a letter of 20 March 1846: ‘I wish,’ wrote
Gipps, ‘there was a clause in the squatting act, to fine Commissioners for writing
foolish letters, or making a bad use of the Queen’s English."122
. Another quality not often recognized in Gipps was his generosity. He gave
often and handsomely to charities and to worthy causes. In 1843 he sent La Trobe
£10 to be given to a distressed family ‘without saying from where it came’128
In 1845 he sent a cheque for £50 as his contribution to the building of the
Melbourne Hospital 124
The close relationship between Gipps and La Trobe can best be illustrated
by the letters that passed between them as the time came for Gipps to leave the
colony. “That your thoughts and wishes turn homeward I do not wonder,” La
Trobe wrote on 31 October 1845, and he praised Gipps for having acted with
dignity and credit. ‘I think there is no doubt but the colony has fairly passed-the
crisis,” he went on, adding that he regretted the day Gipps would depart because
a close and happy relationship would be ended, and he did not look forward to
having to adjust to a new superior2s This letter is interesting for the number of
corrections and deletions. Clearly La Trobe’s despatches, which are models of
their kind, only came after much patient writing and rewriting.
On 29 May 1846, Gipps wrote: ‘With the Queen’s Ball of Monday 1 feel as

if I had finished my career in New South Wales. It went off extremely well."126
On 3 July he was not too rushed to say:

My hour is all but come. My embarkation is fixed for Saturday, the 11th instant-at 2 o'clock on
which day I shall cease to be Governer of New South Wales, and hand over all my cares to Sir

- Mavurice, unless indeed: which I do not expect, Sir Chailes FitzRoy should sooner arrive. I am

greatly hurried and werried as you may suppose—but I shall write you twice more—and then
‘good bye, until we meet in England.127 i

Then on 7 July came as fine a tribute as La Trobe may ever have received, and
it came from a strict, reserved and Victorian gentleman:

This is not absolutely my Iast letter, for I shall send you a few last lines on Friday;—but I will
not defer until then the expression of the very gréat satisfaction ¥ feel in looking back on the

. long course of our official intercourse to find that I cannot call to my recollection 2 single instance
" in which any thing approaching to complaint or dissatisfaction has been expressed by cither of

-us towards the other,

You have during the long period of more than seven years, beenr in the uninterrupted
possession of my entire confidence; and I hope, trust and believe, that you have entertained
towards me equally kind and confidential feelings.

We shall meet again some day I hope; in the meantime accept my sincerest good wishes for
yourself, Mrs. La Trobe and family—and the no less sincere ones of Lady Gipps.

If 1 can do anything in England for you or for your children—write me:—or write me at any
rate and address me at the Colonial Office: I will not fail to serve you if I can in that quarter.

And closed the letter ‘Ever very truly and affectionately yours'.128 Three days later
came this final farewell:

“These are really my last words—they must be few but they are sincere,

You have my perfect esteem and confidence—and to you, Mrs. La Trobe and

your children,
I wish. every good that the Almighty can send you.129 _
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Vi

e would wish that there were as many La “Trobe leiters as those by
Gipl\lf: c1}11 aﬁs: Gipps-La Trobe Private Corrf_:sp__c_mdence, we:can still infer much
that La Trobe said. In closely reading and checking the despatches by both during
the peridd,'no errors or contradictions appear when CUIPPm‘_i with the pnv:l;:e
correspondence. What we do receive is a frank and disarming commentary on e
affairs of the fime—international, national, _and/personal—ﬂowmg fl:eely_ betweisn
two unusually compatible people. Gipps simply unbent, and so did La Trobe.

istori i teful for this collection. o
Historians can be very gratein . McCur
Rutgers, The State University of New Jersey. .
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